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Migration Bureau:

Success Rate Survey

Period: July 2003-July2004

Success: 98.50%

Failure: 1.50%
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 Success Rate Analysis for Migration Bureau

Independent Verification

Amsterdam, 18 August 2004

I , Khrisna Nathalia Halim , a management trainee at Hogeschool INHolland University Diemen, majoring in International Business and Management Studies, hereby state that I have independently completed this Success Rate Analysis for the Migration Bureau.

The methodologies that I used include: distributing success rate forms to all the staff members, interviewing the staff and obtaining signed declarations from the staff, comparing and checking the data that I received against the data found in the client database, and researching the total number of existing clients in the past 12 months (July 2003-July 2004).

I confirm that the information in this Success Rate Analysis is true and correct to the best of my knowledge

Khrisna Nathalia Halim 

N.B. Survey relates to the number of application refused by the Government Immigration Authorities only.
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Total

		Success Rate Watch

																				Success		98.50%

																				Fail		1.50%

		Comment : The 0.20% failure rate was due to the nondisclosure of a conviction  by a client.(i.e. not due to an error on the Migration Bureau part) with a`further margin of error provision of 1.30% TOTAL FAIL RATE 1.50%:  .
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Success Rate Watch



UK & Ireland

		Client Go Aheads - UK & Ireland

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2001 to 2002                        Qty                %				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %

		Jan		-		18		13		23		25				-5		-38%		10		77%		2		9%

		Feb		-		35		16		19		25				-19		-119%		3		19%		6		32%

		Mar		-		20		22		17		41				2		9%		-5		-23%		24		141%

		Apr		-		24		28		28		12				4		14%		0		0%		-16		-57%

		May		-		24		17		16		31				-7		-41%		-1		-6%		15		94%

		Jun		33		25		11		21		28				-14		-127%		10		91%		7		33%

		Jul		19		15		12		20		25				-3		-25%		8		67%		5		25%

		Aug		26		16		13		18						-3		-23%		5		38%

		Sep		20		23		13		20						-10		-77%		7		54%

		Oct		28		30		14		20						-16		-114%		6		43%

		Nov		28		31		19		12						-12		-63%		-7		-37%

		Dec		17		11		16		15						5		31%		-1		-6%

		TOTAL		171		272		194		229		187				-78		-40%		35





UK & Ireland

		Jan		Jan		Jan		Jan

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec



2001

2002

2003

2004

Month

Qty

Client Go Aheads - UK & Ireland
Jan 01 - July 04

18

13

23

25

35

16

19

25

20

22

17

41

24

28

28

12

24

17

16

31

25

11

21

28

15

12

20

25

16

13

18

23

13

20

30

14

20

31

19

12

11

16

15



Netherlands

		Client Go Aheads - The Netherlands

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2001 to 2002                        Qty                %				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %

		Jan		-		9		18		11		5				9		50%		-7		-39%		-6		-55%

		Feb		-		12		5		10		8				-7		-140%		5		100%		-2		-20%

		Mar		-		6		8		10		19				2		25%		2		25%		9		90%

		Apr		-		10		15		10		12				5		33%		-5		-33%		2		20%

		May		-		14		7		6		12				-7		-100%		-1		-14%		6		100%

		Jun		3		10		16		10		11				6		38%		-6		-38%		1		10%

		Jul		6		10		6		8		10				-4		-67%		2		33%		2		25%

		Aug		7		18		11		11						-7		-64%		0		0%

		Sep		11		6		10		12						4		40%		2		20%

		Oct		12		8		11		17						3		27%		6		55%

		Nov		6		4		10		18						6		60%		8		80%

		Dec		7		7		6		6						-1		-17%		0		0%

		TOTAL		52		114		123		129		77				9		7%		6
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New Zealand

		Client Go Aheads - New Zealand

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %						2004		CHC		AKL

		Jan		-		-		0		2		2				2		100%		0		0%				Jan		2		0

		Feb		-		-		0		2		7				2		100%		5		250%				Feb		3		4

		Mar		-		-		0		5		5				5		100%		0		0%				Mar		4		1

		Apr		-		-		0		3		1				3		100%		-2		-67%				Apr		1		0

		May		-		-		2		1		4				-1		-50%		3		300%				May		3		1

		Jun		-		-		0		4		5				4		100%		1		25%				Jun		5		0

		Jul		-		-		1		2		2				1		100%		0%		0%				Jul		0		2

		Aug		-		-		1		1						0		0%								Aug

		Sep		-		-		1		4						3		75%								Sep

		Oct		-		-		1		3						2		66%								Oct

		Nov		-		-		3		1						2		-66%								Nov

		Dec		-		-		2		2						0		0%								Dec

		TOTAL						11		30		26				23										Total		18		8
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Poland

		Client Go Aheads - Poland

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2001 to 2002                        Qty                %				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %

		Jan		-		0		0		0		1				0		0%		0		0%		0		100%

		Feb		-		0		0		0		0				0		0%		0		0%		0		0%

		Mar		-		1		0		0		1				-1		-100%		0		0%		1		100%

		Apr		-		1		0		1		1				-1		-100%		1		100%		0		100%

		May		-		0		0		0		0				0		0%		0		0%		0%		0%

		Jun		0		0		1		0		0				1		100%		-1		-100%		0%		0%

		Jul		2		0		1		1		1				1		100%		1		100%		0		0%

		Aug		0		0		0		0						0		0%		0		0%

		Sep		0		1		0		0						-1		-100%		0		0%

		Oct		0		0		0		0						0		0%		0		0%

		Nov		0		2		0		0						-2		-100%		0		0%

		Dec		0		0		0		0						0		0%		0		0%

		TOTAL		2		5		2		2		4				-3		-150%		1





Czech Republic

		Client Go Aheads - Czech Republic

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2001 to 2002                        Qty                %				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %

		Jan		-		0		0		0		1				0		0%		0		0%		0		100%

		Feb		-		0		0		0		0				0		0%		0		0%		0		0%

		Mar		-		0		0		0		0				0		0%		0		0%		0		0%

		Apr		-		0		0		0		0				0		0%		0		0%		0		0%

		May		-		0		0		0		0				0		0%		0		0%		0%		0%

		Jun		0		0		0		0		0				0		0%		0		0%		0%		0%

		Jul		0		0		0		1		0				0		0%		1		100%		0%		0%

		Aug		0		3		0		0						-3		-100%		0		0%

		Sep		0		0		0		0						0		0%		0		0%

		Oct		1		1		0		0						-1		-100%		0		0%

		Nov		0		0		0		0						0		0%		0		0%

		Dec		0		0		0		0						0		0%		0		0%

		TOTAL		1		4		0		1		1				-4		-100%		1





Canada

								Client Go Aheads - Other Countries

																Month to Month

				2000		2001		2002		2003		2004				Qty Change 2001 to 2002                        Qty                %				Qty Change 2002 to 2003                        Qty                %				Qty Change 2003 to 2004                        Qty                %

		Jan		-		0		4		0		0				4		100%		-4		-100%		0		0%

		Feb		-		0		4		0		0				4		100%		-4		-100%		0		0%

		Mar		-		0		0		0		0				0		0%		0		0%		0		0%

		Apr		-		0		0		0		0				0		0%		0		0%		0		0%

		May		-		0		0		0		0				0		0%		0		0%		0		0%

		Jun		0		0		0		0		0				0		0%		0		0%		0		0%

		Jul		0		0		0		0		1				0		0%		0		0%		0		100%

		Aug		0		0		0		0						0		0%		0		0%

		Sep		0		1		0		0						-1		-100%		0		0%

		Oct		1		0		0		0						0		0%		0		0%

		Nov		0		0		0		0						0		0%		0		0%

		Dec		0		1		0		0						-1		-100%		0		0%

		TOTAL		1		2		8		0		1				6		75%		-8

		July - John Lironi






